
Client Challenge 
Part of Penn Medicine, the University of Pennsylvania Health System (UPHS) is a 
progressive organization known for hiring the top nursing professionals in the nation. 
With the upcoming launch of several new units requiring specialized BSN nurses, UPHS 
wanted to advance its nurse recruitment efforts. Its specific objectives: modernize the 
recruitment process, saturate the process with UPHS’ employer brand and enhance the 
nurse candidate recruitment experience.

Creating the Solution 
UPHS engaged Pinstripe Healthcare as its recruitment growth partner. Pinstripe 
Healthcare worked with the nurse recruitment team to:

•	 Put a new talent acquisition process in place to increase efficiency, maximize 
strengths of the current technology, and enhance customer service 

•	 Develop a talent relationship management process and extensive candidate database
•	 Implement metrics and weekly reporting
•	 Develop a comprehensive recruitment plan to source experienced nurses according 

to their role and specialty

Under its We Become You relationship approach, the Pinstripe Healthcare team 
interacted directly with nurse managers to understand the culture and unique 
qualifications for UPHS units. The team then interviewed more than 500 candidates, 
screening for unit requirements and ensuring a positive UPHS brand experience for 
the candidates. The partnership allowed UPHS hiring managers to focus their time and 
attention on only the best-qualified, interested and available candidates.

Delivering Results 
Outcomes of the partnership:

•	 Units fully staffed with experienced BSN nurses in shorter time-to-fill
•	 Overall nurse vacancy rate reduced to 2.3%
•	 Pipeline of 100+ additional candidates created

With the success of the partnership, UPHS expanded Pinstripe Healthcare’s 
engagement to include recruitment of specialty nurses for six additional units.

	 Is your recruitment process a competitive advantage for your healthcare 
organization? Contact Pinstripe Healthcare today at 877-797-3379 or  
www.pinstripehealthcare.com.

in brief
Challenge 
Attract experienced, specialized BSN 
nurses 

Solution 
Pinstripe Healthcare improved the 
recruitment process and candidate 
experience

Results
•	 Units fully staffed with experienced 

BSN nurses in shorter time-to-fill
•	 Overall nurse vacancy rate reduced to 

2.3%
•	 Pipeline of 100+ additional 

candidates created

“Our relationship with Pinstripe 
Healthcare became a real partnership 
and we actually exceeded our goals. 
We’ve been able to bring in the 
experienced RNs our nurse managers 
need while reducing our vacancy rate. 
We wouldn’t have been able to do that 
without their help.”

rhonda zaleski, rn 
nurse recruitment manager for uphs 
hospital of the university of pennsylvania 
(hup) | philadelphia, pa 
www.pennmedicine.org
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